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Tender Overview

The National Association for Managers of Student Services (NAMSS) are the national voice for
student services practitioners working across the further education and training sector in the UK. We
work across all four nations, influencing and shaping policy and providing professional development
and support to member colleges.

NAMSS is a not-for-profit organisation established in 1987 as a registered charity with the Charity
Commission and has a network of circa. 600 members in 220 member colleges across England,
Wales, Scotland and Northern Ireland. The direction of NAMSS is set by its Executive Board who are
elected Trustees and whose responsibility it is to further the profile, service and influence of NAMSS.

You can find out more about NAMSS and our work by visiting our website: www.namss.ac.uk

As part of our ambitious 2024—-2029 strategic plan, we have been clear on our intent to explore and
develop a leadership and management development programme for aspiring and new student
services managers in the sector.

This document is designed to provide a comprehensive overview of the intended scope of the tender
invitation. We welcome applications from individuals or organisations who are able to demonstrate
that they meet the service requirements outlined within this invitation.

Service Requirements

NAMSS is inviting expressions of interest from leadership development executives, who have a strong
track record of developing learning and development modules and programmes, ideally within the
post-16 education space. Interested parties should have a strong understanding of the role of student
services and associated support functions within the post-16 education and training sector.

Programme Purpose

To develop aspiring Student Services managers within the post-16 education and training sector,
empowering them to positively impact access to quality care and student support.

This programme aims to cultivate professional growth, foster collaboration, drive innovation, and
champion excellence in alignment with NAMSS core intent, to enable practitioners to access excellent
professional development opportunities which enable them to develop and thrive.

Aimed at aspiring leaders, the programme will support individuals in advancing their careers,
leveraging collective strengths and expertise, driving change and creativity through adaptability and
resilience, built on the NAMSS values - to be inclusive, collaborative and act with integrity.

Why
Whilst there are examples of leadership development programmes within the further education sector,

these are generally aimed at those already in management positions, seeking to transition into a
senior leadership role within a college or training provider.
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Despite the existence of these programmes and elements of these clearly aligning to parts of an offer
NAMSS might want to consider or include, none are uniquely tailored to Student Services and the
breadth of responsibilities and remit often associated with such roles. We believe that this creates a
unique opportunity for NAMSS, building up its success supporting practitioners for more than 30
years, through highly successful face-to-face and online events, and an extremely active network of
professionals in a range of student support roles.

Target Audience

The proposed audience is;
Student Services Managers who are new to their role (within the first 6-12 months).
Aspiring managers who have been identified by their provider.
Individuals who are passionate about their own personal and professional development and
are seeking progression opportunities (internally or externally).
e Individuals who are currently within a coordinator, senior or lead role within their team, seeking
further personal and professional development.

Programme Timeline (proposed)

The NAMSS annual conference is an important opportunity to engage the programme cohort, and
could be used to launch the conference with the first session(s) forming part of the conference
programme, with the following years conference being used to conclude the programme and host a
graduation celebration.

It is not necessary to follow the academic cycle in terms of recruiting on to the programme and in fact,
there would be clear benefit to not aligning any promotion or launch of the programme to the start of
an academic year (August-October), in recognition of the workload and priorities for potential
delegates.

Programme Content

Following two meetings with various members of the Executive Board, the following areas of content
are to be explored;

History of FE (inc. devolution), funding and policy context
Strategic thinking and influencing (to include an element of 360° feedback or motivational
mapping)
e Quality assurance, including inspection frameworks and accreditation / compliance and
measuring impact
People - team, difficult conversations, engagement, recruitment, restructuring
Governance - reporting and quality assurance
Policy and policies
Finance literacy:
Pay / non-pay / budgets and forecasting
Income via grants
Bid writing
EBITDA
How colleges are funded (WBL / HE / DfE etc)
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o Make-up of study programmes for compliance, including ILR and audit
e Learner journey - student voice, admissions - could be part of pick and mix linked through to
the newly established NAMSS Student Engagement Network
e A leadership book club and course pre-reading / preparation, enabling delegates to reflect and
share in between structured sessions

It is intended that members of the Executive Board, along with other experienced senior leaders,
could have input into various modules of the programme, including potential mentoring.

Programme Benefits
Whilst not exhaustive, it is expected that delegates will benefit from;

Relevant role specific personal and professional development

Networking and support through the cohort and a team of mentors

Potential to leverage programme alumni to promote further

Potential to link with recruitment agencies with a finders fee for delegates actively seeking their

next opportunity

e Free 12-month membership of NAMSS (with the intention that the programme would be open
to members and non-members)

e Free conference place

Tender Deliverables

Based on research and sector insights, you will scope and propose a potential programme and draft
content overview, to include;
1. Length of programme
2. An outline of modules and their content, along with any potential facilitator or guest speakers.
3. Frequency and mode of module delivery (e.g. online / in-person)
4. Possible pricing structure (factoring in facilitator / guest speaker costs where identified), with
comparative analysis for consideration, along with recommendations for ideal cohort size
5. Clear links to the intent, values and strategic priorities of NAMSS
(www.namss.ac.uk/about-namss)

Budget and Payment Schedule

It is intended that this initial research, scoping and proposal phase will take 10 days, however,
applicants should provide a detailed breakdown of days and proposed work schedule. Where there is
a clear rationale, further days will be considered where these demonstrate both value for money and
impact.

Assignment days can be spread across a period of no more than three months.
An invoice for 50% of the total project can be submitted at the halfway point, with the remaining 50%

payable upon satisfactory completion against the deliverables outlined within this proposal. All
invoices are subject to a 30-day payment term.
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Monitoring and Reporting

One online check-in point at the midway point and a final in-person presentation to the Executive
Board at a date to be agreed, based on the Board meeting cycle, is required. Subsistence for the
in-person element will be payable, subject to agreement and approval by the NAMSS Treasurer, prior
to any travel or accommodation costs being incurred. No other costs will be reimbursed without written
approval.

Regular contact with the NAMSS Administrator via email and telephone is available and any questions
or updates can be directed via the NAMSS Administrator to the Executive Leads (Chair, Deputy Chair
and Treasurer), who will respond as promptly as possible (generally, the Leads meeting fortnightly).

Application Submission and Timeline

The deadline for expressions of interest is 16:00 on Friday, 12 September 2025. There will be no
extension to this deadline.

The outcome of this tender invitation will be communicated week commencing 13 October 2025, and
will include an overview of the rationale for the outcome.

No fixed template for applications is required, but all submissions must include:

1. Company Name

2. Name, role and contact details of the lead for the submission

3. Relevant experience linked to the service requirements, along with any examples of previous
similar assignments and impacts (web links, endorsements or examples)

4. A programme overview, along with a calendar of touchpoints with proposed delivery format

(e.g. online, in person etc), proposed content and where applicable, facilitators (with any

known indicative costs)

A detailed proposal covering each of the tender deliverables, as outlined within this document

6. A detailed breakdown of proposed costs associated with the completion of the scoping and
delivery of this invitation (including subsistence where applicable)

o,

Submissions should not exceed 12 A4 pages in a Sans Serif font size 12.

Any questions or points of clarification should be directed via email in the first instance to
info@namss.ac.uk. Due to the voluntary nature of our Board, you should expect a response within 10
working days, although we will always endeavour to respond as promptly as possible. Where it is
deemed that a question or point of clarification would add value to any potential tender applicant, we
will publish our response alongside this document via our website.

Submissions should be submitted electronically (PDF, Microsoft Word, video or web link) to
info@namss.ac.uk.
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